
RESOLUTION NO. 2015-34

A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE OF KEY BISCAYNE, FLORIDA, FOR
MAINTENANCE OF TWO ATHLETIC FIELDS AT VILLAGE
GREEN, AN ATHLETIC FIELD UTILIZED BY THE
VILLAGE AT THE ST. AGNES CATHOLIC CHURCH AND
AN ATHLETIC FIELD UTILIZED BY THE VILLAGE AT
THE KEY BISCAYNE K-8 CENTER; WAIVING
COMPETITIVE BIDDING FOR THE MAINTENANCE
SERVICES PURSUANT TO SECTION 2-85 OF THE
VILLAGE CODE; AUTHORIZING A CONDITIONAL
CONTRACT BETWEEN THE VILLAGE AND
GREENSOURCE LANDSCAPE & SPORTS TURF, INC. FOR
MAINTENANCE OF THE SUBJECT ATHLETIC FIELDS;
PROVIDING FOR EFFECTIVE DATE.

WHEREAS, pursuant to a License Agreement with the Archdiocese of Miami, the Village of

Key Biscayne ("Village") is licensed to use the athletic field at St. Agnes Catholic Church and is

responsible for the maintenance and upkeep of the licensed athletic field; and

WHEREAS, pursuant to a Lease Agreement with the School Board of Miami-Dade County, the

Village has leased the athletic field at Key Biscayne K-8 Center, fk.a. Key Biscayne Elementary School,

and is responsible for the maintenance and upkeep of the leased athletic field; and

WHEREAS, both the St. Agnes and K-8 Center athletic fields will be renovated by the Village

prior to the beginning of the school and sports seasons this year; and

WHEREAS, the Village is currently in the process of a complete renovation of its own two

athletic fields in the Village Green, which renovations will be completed prior to the beginning of the

school and sports seasons this year; and

WHEREAS because both the school and sports seasons will begin in late Summer of this year

and all subject fields will be newly renovated, it is necessary to expeditiously proceed with the

establishment of a maintenance program to keep these newly renovated fields in good condition during



the highly active school and sport seasons this year and thereafter; and

WHEREAS, the Village Council finds that competitive bidding procedures for the additional

surface renovation work may be waived by the Council pursuant to Village Code Section 2-85 upon the

Council finding that it is impractical to apply such competitive bidding procedures in light of the need

to expeditiously establish an on-going maintenance program for the athletic fields prior to the beginning

of the 2015 school and sports seasons; and

WHEREAS, GreenSource Landscape & Sports Turf, Inc. ("GreenSource"), the firm that is

performing the renovation work on all of the subject athletic fields, has proposed to perform an annual

maintenance program for all of the subject athletic fields; and

WHEREAS, the Village's landscape architectural consultant has evaluated the GreenSource

proposal, has determined that the proposed scope of work and prices are typical and reasonable for the

on-going maintenance requirements for the subject athletic fields and has recommended that the Village

engage GreenSource, on a provisional basis (six months), to provide such maintenance service; and

WHEREAS, the Village Council finds that it is in the best interest of the Village to proceed as

indicated in this Resolution.

NOW, THEREFORE, IT IS HEREBY RESOLVED BY THE VILLAGE COUNCIL OF

THE VILLAGE OF KEY BISCAYNE, FLORIDA, AS FOLLOWS:

Section 1. Recitals Adopted. That each of the recitals stated above is hereby adopted and

confirmed.

Section 2. Work Authorized[, pecification of Funds. That the maintenance program and

its associated prices for on-going maintenance of the licensed atletic field at St. Agnes Catholic Church,

the leased athletic field at Key Biscayne K-8 Center and the two Village-owned athletic fields in the
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Village Green, as proposed by GreenSource (Exhibit "A", attached hereto), and as confirmed and

recommended by the Village's landscape architectural consultant (Exhibit "B", attached hereto) are

hereby approved and authorized.

Section 3. Competitive Bidding Waived. That pursuant to Village Code Section 2-85,

competitive bidding procedures of the Village Code are hereby waived for the above-described

construction activities.

Section 4. Agreement Approved. That the Village Manager is hereby authorized to prepare

and execute a provisional (6-month) maintenance agreement between the Village and GreenSource

Landscape & Sports Turf, Inc., as recommended by the Village's consultant, to perform the proposed

maintenance program, and such agreement is hereby approved, subject to approval of the Village

Attorney as to legal form and sufficiency.

Section 5. Implementation. That the Village Manager is hereby authorized to take any and

all action necessary to implement the purposes of this Resolution and the Agreement.

Section 6. Effective Date. That this Resolution shall be effective immediately upon

adoption hereof.

PASSED AND ADOPTED this 7th day of July, 2015.

, _ `n
MA ~O MAYRA PENA LINDSAY"!

CONCHITA H. ALVAREZ, MMC, VILLAGE CLERK

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

VILLAGE ATTORNEY



EXHIBIT A
SCOPE OF WORK AND ASSOCIATED PRICES FOR THE RENOVATION OF ATHLETIC FIELDS AT

ST. AGNES CATHOLIC CHURCH AND KEY BISCAYNE K-8 CENTER

Scope of Work and Associated Prices

Item Price Description

1. $38,018.32 Perform renovations to the athletic field at St. Agnes Catholic Church, including

sod replacement, weed clean-up, deep-tine aeration, top dressing and grow-in
fertility, in accordance with GreenSource Landscape & Sports Turf, Inc.

(GreenSource) proposal of June 23, 2015, Estimate EST215030.

2. $ 7,411.94 Perform 30-day maintenance program for the St. Agnes Catholic Church athletic
field, including mowing and edging, irrigation wet check, Polyon fertilizing, foliar
fertilizing, weed management and pull-behind aeration, in accordance with
GreenSource proposal of June 26, 2015, Estimate EST53804.

3. $67,101.15 Perform renovations to the west portion of athletic field site at Key Biscayne K-8

Center (Phase 1), including sod replacement, weed clean-up, deep-tine aeration,
top dressing, grow-in fertility, and baseball infield renovation, in accordance
with GreenSource proposal of June 23, 2015, Estimate EST215110.

4. $26,475.32 Perform renovations to the east portion of athletic field site at Key Biscayne K-8

Center (Phase 2), including sod replacement, top dressing and grow-in fertility,

in accordance with GreenSource proposal of June 26, 2015, Estimate

EST216825.

5. $ 6,121.97 Perform 30-day maintenance program for the Key Biscayne K-8 Center athletic

field, including mowing and edging, irrigation wet check, Polyon fertilizing, foliar
fertilizing, weed management and pull-behind aeration, in accordance with
GreenSource proposal of June 26, 2015, Estimate EST53804.

Total Contract Price: $145,128.70

Contract Time: This work shall be commenced upon receipt by GreenSource of a Notice to Proceed
from the Village of Key Biscayne and, except for Item 4, completed within 30

calendar days. The deferred work od Item 4 (Key Biscayne K-8 Center, Phase 2) shall

require a separate Notice to Proceed and shall include its own completion time.



CreenSource
Proposal

GreenSource Landscape a Sports Turf

Ghent Name: Village Of Key Biscayne

Projed Name: St. Agnes Renovation

Jobsifa Address:

Estimate ID: E51215030

Dale: Jun 23, 2015

Billing Address:

Sad Renovations $29,491.83

Strip. lwq- & Install opproAmalely 38,000sgft of cerliried celebration bormudagrass in large rolls.

Weed Clean-Up $1,885.68

Tivue (3) wo41-11 boom applications of selecl- herbicides to address current weed pmblenn.

-Aplcations to be applied in accordance to chemical label recomnsendolions.

Deep Tine Aeration

Two (2) deep tine aeralions using solid tines.

'Conran with customer depth of tnigation prior to selting tine eeplh.

Top-Dressing

• 1/4" silica sand applied to established turf areas.
• 1/8" silica sand applied to newly sodded areas.

$1,425.12

$3,622.30

Grow-in fertility $1,593.39

F o1a1 liquid feditty app5c.Iion containing:

• Controlled N source
K so,xco
hticronulriont package

30 Day Maintenance Program $7,411.94

Subtotal §45.430.26

Taxes $0.00

4E00 SW 201st fellow p. 954.385.0040 www.greensowcei-cam

Soulhwen R-Ct101. 6133332 f. 954.385.0450 i.incit: infoscryeertaourcelnc.com

$1, Agnes Reno.allon (LST2IW301 Page I of 2



6reenSource Proposal

GreenSourco Landscape 3 Sports full

Client Name: Vi9age Of Key Biscayne

P,01..f Namo: 1: 8 Renovalion: Phase I

Jobslte Address:

Estimate ID: EST215110

Date: Jun 23, 2015

Billing Address:

Phase 1:

• Finish giadc 6 sod whore boiled .10 being remaved from
• Herbicide applications
• Cultivation
• Top<lressing
• GroWin ladlsly
• Infield renovation
• Collor drain

Sod Renovations $21,259.63

Ship, prep.'. 6 inside dpf-imol.ly 26.4005jtl 01 certified celebration bermuclograss in large rolls.

Weed Clean-Up $1,885.68

Ihrec 13) wen-to-Wne boom dppi-fc., of selective herb ddes to oddess current weed problems.

•Appisorons to be appsed in accordance to chemical lobd recommendation.

Deep Tlne Aeration $1,425.12

Two (2) deep fin. oMatioes using solid lines.

'Confirm with customer depth of litigation prior to selling tine doplh.

Top-Dressing $5,909.96

SI<a land to be applied of 1/4' as lop aref9ng

Grow-In Ferflifty $1,593.39

Fosar fe itity application.

fnUeld Renovation $27,149,36

Remove cunenl' infield nnlodat and replace win of day infield.

4800 SW 20111 Term. p. 954.385 0040 vnvw.greensourceinc.cam
Soulhwesl Ranches. FL 33332 5.954.385-OM c moe:lnloagrcenscvrec~ecom
Y.-B Renovalion: Photo 1 iES12151101 Palle I ol'2



Laterg-1 infield

Collar Draln $7,878.01

• 10" below sod and root zone.
• Corrugated pipe in drainage stone and fresh silica course sand
• Connection to adjacent catch basins.

Subtotal $67,101.15

Taxes $0.00

Estimate 7.101 567,101.15

The i'slimale is put lorln in geed kiln a, wa unIJ-t.nd the Ir-11 cat o15 pt-dea to uI as the work f. be pi.'01 .d. Ortly :nose ilems
tpecif-ly Slated to our estimate are Indudea of in. pnc.s Qu.led in the CIllnla*. Any aadifienol Wall Ieq-11.d is subject 1. a

willfen -.ordur approved by owner and/.r ownOt's representation.

Bdimale authorized by: Estimate approved by:

Con lyx .Irnl.livo cuftonr NOprosonlalivo

Signal.,. Date: ' f11j- Signature Date:

41100 SW 20151 Torr.ce p, ?54.385,0040 ~wiw.greensoureoinc.eom

Soullrw.sl Ranchos, FL 33332 I, 954.3850450 email: infe"o eensoureelnecom

r-8 Renovollon: PhoSe I i EST2151101 P." 2.12



GreenSoUrce
Proposal

GreenSouice landscape a Sports Turf

Client Name: Village Of Key Biscayne

Project Nome: K-B Renovaliow Phase 2

Jobsite Address:

Estimate ID: EST216B25

Date: Jun 26. 2015

Billing Address:

Phase 1:

• Finish grade :, sod Last half at the field
• Top dressing
• Deep L- 10,1111"

• GrawJn 1.diNty
• 30 day ndritenanco proglam

Sod Renovations $21,259.63

Strip, prepare & inst09 opf-inxncly 26.400sgft of cc l.ted cdebralton Cermudagnrl in long. roes.

Top-Dressing $3,622.30

S,ica sand to be appsed of 1/4" as lop-a,essing

Deep Tine Aeration $1,419.77

Two 121 deep line aeralionf using said tines.

•Confvm with customer depth of ialgation prier to salting tine depth.

Grow-In fertility $1,593.39

total I.Mity appiCOt:-

30 Day Maintenance Program $6,121.97

Subtotal $34.017.06

Taxes ;0.00

Eali...1. Total $34,017.06

4800 My 201 s1 Teeace p. 954.30.5.0010 www {7e-r-ceina.cem

SouM-f Ranch- iL 33332 1. 9.54_X'15.0450 e-f: into'>ymenseure Nnc.eam

K-8 Reno 11-Phase 2[EST2I 683] f'u]o I cl



It'. eslimole is put Intl, ,, gao<: Lt Iit a5 - un Jers toni t- slse Citicalons pm dod to u3 as it` c wcrk to be {sa,rlarn.d. O^.I, tlsose items
1pCC:8C01ty std led'tn our eslimCte are inCludt;d al the piiCes quo led in the etlima lo. Any odd Zonal wcrk reques led is subject to o
written work order app-ed by owner and/or owner's r.pros-d l-

Estimate authorized by: t /. 11511 1 Estimate approved by:

Signolum Dole: Signolurc Dote:

Carsl<rrncr Rcf',r~fscr.lol'iy~~

4800 SW 201 f I iarlaae p. 954.305.0040 www.preensourceinoo-,

SOUlllwatl Renennf. FL 33332 1.951.385.0450 em04. in Vagr nsaacelno cam

K-8 Fanayatim Ph- 2IFST2168251 Pap02 of 2



c x"fo t B

July 1, 2015
File: 215612626

Attention: Todd Hofferberfh, Parks & Recreation Director
Village of Key Biscayne
88 West McIntyre Street
Key Biscayne, Florida 33149

Dear Mr. Hofferberth,

Reference: Maintenance of Village Green/K-8/St. Agnes Fields
Renovation of St. Agnes and K8 Fields
Stantec Project No. 215612626

As requested by the Village, we requested and reviewed several proposals provided by Green
Source, Inc. The proposals include the following 1) 6 months of detailed maintenance of the
Village Green Fields, St. Agnes Fields, and K8 Fields, 2) irrigation inspections of Village Green, St.
Agnes, and K-8 Fields 3) Renovation and 30 days of maintenance of St. Agnes Field, 4) K-8 Fields
Renovation Phase 1 and 5) K-8 Fields Renovation Phase 2.

The proposal costs are in line with pricing received while bidding the Village Green Field
Renovations and we find that the scope and fee are typical for what is required to maintain high
use fields. Based on Green Source's experience and the Village's time frame we recommend
moving forward with these proposals. In regards to the maintenance proposal, we recommend
authorizing an initial six (6) month period in order to review the performance and extend the
contract time as needed. We propose to provide an update of Green Source's performance
after 3 months of maintenance.

To summarize, we recommend that the following work be awarded to Green Source, Inc.:

1) Detailed maintenance of the Village Green Fields, St. Agnes, and K-8 Fields (6 months
beyond the establishment period) - $100,745

2) Irrigation inspection of Village Green, St. Agnes, and K-8 Fields - $1,359

3) St. Agnes Field Renovation (includes 30 days maintenance) - $45,430

4) K-8 Field Renovation Phase 1 (includes temp trailer area restoration and infield
restoration with drainage connections) - $67,101

5) K-8 Field Renovation Phase 2 - $34,017

We also recommend budgeting $15,000 for Sod and Irrigation repairs for the season.

The award is subject to acceptance by the Village Council, execution of the Contract
Agreement, submittal by the Contractor of the required Performance and Payment Bonds, and
Certificates of Insurance.



July I, 2015

Todd Hofferberih, Parks & Recreation Direcloi

Page 2 of 2

Reference: Maintenance of Village Green/K-8/St. Agnes Fields
Agnes and K8 Fields
Stantec Project No. 215612626

Sincerely,

Stantec Consulting Services Inc.

Renovation of St.

David Nardone, RLA LEED AP
Principal
dovid.nordoneCstontec.com


